Are your applications fit for your

business?
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HP’s Application Fitness and Value Assessment

Indicators you may need an Application Fitness and
Value Assessment

1 Is the quality of service delivered by your application portfolio deteriorating?

2. Isthe effort and cost to accommodate business changes unacceptable?

3. Isthe spend on maintenance and support increasing and unsustainable?

4. Is the complexity and associated business risk unacceptable to the stakeholders?

The degree of business alignment and application quality deteriorates over time. This may be
as a result of change in business requirements, past additions and changes, or unsupported
technology platforms. The result is often an increase in business risk, cost, and stakeholder
dissatisfaction.

The HP Application Fitness and Value Assessment provides an independent, fast, and cost-
effective application assessment and road-map to:

. Improve business and IT alignment

o Reduce business risk from aging applications and technology platforms

. Enable targeted reduction in application maintenance and support costs

. Drive greater efficiency and transparency in how available IT capital budgets are utilised.

Why use the HP Advisory Service?

You have IT architects and business analysts so why use the HP Advisory Service?

Experienced HP Experts: HP provides independent and experienced experts to plan and run the
engagement.

Proven Methodology: HP leverages a mature and proven framework, from which automated
heat-maps and charts are produced to support iterative assessment, visualisation, and
investment decision making.

Business/IT Alignment: HP's experts are adept at translating technology into business
outcomes.

Flexibility: HP’s Advisory Service can be tailored to meet your specific requirements.

Faster ROI: Our clients find that our service pays for itself!

Interested?
Experience the HP difference: contact our application experts today.

Jason Comrie
Phone: +64 4 819 5557
Email: jason.comrie@hp.com

Learn more at www.hp.com/enterprise/ittransformation

Transpower and HP

“l would rate Manhor as one of the
best strategic consultants that | have
come across in breaking down and
articulating difficult technical concepts
in ways that both less technical and
non-technical teams can understand.
His obvious use of frameworks for
solving problems has been first class”

Jim Tocher
Cio
Transpower

Concerned about the upgrade path for a number
of key applications, Transpower engaged one of
HP’s expert transformation consultants, Manhor
Singh to conduct an Application Fitness and
Value Assessment.

During this assessment, Manhor, who leads HP’s
Application Fitness and Value Assessment team,
worked with various elements in the Transpower
team to develop a comprehensive upgrade
strategy. Supported by this collaborative
process, HP consultants utilised advanced
frameworks and careful analysis to develop a
detailed road-map outlining the architecture
needed to reach the desired state.

Transpower noted that throughout the
assessment, HP’s approach, diplomacy, and
collaborative skills proved invaluable in tackling
and simplifying difficult problems and uniting
members of the team behind a vision for
Transpower’s future.
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